MESSAGE FROM THE SECRETARY
PERSPECTIVE CHANGES EVERYTHING

Corrections is a service profession. We serve ditodé of consumers; victims,
offenders, communities, policymakers, and, yesnemembers of the media.

Corrections work is not always easy to talk ab8aime members of the public
are more likely to avoid the topic than to be iatted in learning more about it.

But still, we have an obligation to be accessitdeyrovide information, to en-
gage people, and to make a good impression. Thatedlifficult to do when
we are responsible for managing offenders who baweght anxiety, fear, and
sometimes pain into people’s lives. It's even hasdd if, in the course of our
work, they do the same to us.

Our goal is an honorable one, though. We contribufgublic safety. We try our hardest to make eday
better than the last for all the people we served fhere are times when that struggle is reducedday at
a time.

That brings me to the question of how those of bie thrive in corrections do it so effortlessly; @ie
while keeping our consumers satisfied. If we s#atth all things being equal, such as educationodes-
sional background, there is only one common denatuairieft. Successful corrections professionalglaee
ones who truly believe in service to others. Thayehthe right point of view.

| have seen that type of professional a few timagd my tenure with the department. | have seémn it
other professionals too; in a doctor who takestBaaxinutes he doesn’t have to listen to all ofgasent’s
symptoms, in a grocery store clerk who noticesptiiee on a loaf of bread is higher than it's sugubt
be, in a police officer who helps an elderly oirimf person cross the street.

All these people have the same point of view. Teere about what they do and who they serve. They as
themselves how they would want to be treated ¥ tliere in the other person’s position. They conside
every act, no matter how small, a testament to ttigracter.

These are the people who reflect well on the Kabsgsartment of Corrections. You will see two ofithe
stories in this newsletter. My sincere thanks enttand to the hundreds like them who share thémt pd

View.



WHEN IT COUNTS

“Act as if what you do makes a difference. It does.”
- William James

This section features Kansas Department of Corrections en
ployees who believe everything they do can make a differ-
ence.

THE COMPANY WE KEEP

So often in corrections, we hear about the bad thingtstap-
pen when high risk offenders return to our communitieg O
such offender recently volunteered for Topeka’s Night Out
Without Crime, sponsored by Safe Streets. She shared her
experience with us. We have left it unedited so as nosé¢o lo
its meaning.
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NIGHT OUT WITHOUT CRIME

On July 7, 2006, Kansas Department of Cor-
rections Special Enforcement Officer Mike

Topeka to serve an arrest warrant. The owne
of the home was also the father of the individ
ual being sought. After noting that he was not
at that location, the gentleman gave Officer
Custenborder information about where the offender could b
located.

Though the exchange was brief, the homeowner was im-
pressed enough by Officer Custenborder’s professionalism
that he wrote a letter to the department’s Director of Inyast
tions, John Lamb. In it, he expressed his gratitud©ficer
Custenborder’s professionalism and kindness. He said,|éW
| am sure it was not part of his job requirements [OffiCes-
tenborder] took the time to listen to my concerns for ory’s

Custenborder arrived at a private residence if

By Anne Hollister

) 1 worked at the golf game. It wasn’t
work, really; it was a gift to me. Only my
back hurt picking up a lot of golf balls that nighsm(le)

[

It was a beautiful night. Children were having fun, thesiigh-

ter was great and the expression of confidence and winning
was on their faces- no matter how many times it took them to
get a ball in the hole. | made such a big deal out ofiitthey
were a champion walking away.

e

| think the community coming together in a caring ansipo

tive way was great, it was different. | only see my community
coming together if there's a crack pipe. The children’s eyes
were different, their look was with fun and more care frae.

lot of children today walk too strong trying to be wiiagy

see; negative and ready to fight protecting their abandoned
hurt from within. | see a lot of lost children in therld. So,

i

He added, “His attitude of being above board, attentive, ungleto see the care freeness of the children with hope andepeopl

standing, yet able to maintain his professionalism, is dtcred
to him and the agency he serves.”

caring (even strangers) was a wonderful experience.

| think even criminals want to protect the children, thesg

On July 20, 2006, Human Resources Directo
Jan Clausing received an email from an out-g
state colleague offering his thanks for the hel
he received from Central Office staff member
Margaret Murdock.

The gentleman had called frantic the afternog
before because he was leaving Vermont to come to Kansaj
and needed some details about a project he was working o
anticipation of the trip. Because of the timeframe, he was h
ing trouble getting in touch with his Kansas contacts.

He expressed his appreciation this way, “Along came Marg
ret Murdock — she happened to answer one of my cadig, tri
to connect me with a few different people and sensed sy fr
tration and level of urgency. Well she took the bull g t
horns and did everything within her power to make suae th
the necessary people contacted me.”

He went on to say, “[Ms. Murdock] was great and to help
someone who is a stranger and from afar says a great deal
about her attitude.”

don’t know how because of their own abuse and abuse to self.
| don’t know the answer to stop crime or myself at timaklan
f- am a criminal. DOC (Department of Corrections) doesn'’t
D even know the answer, but | think they are searching for an
answer and | see a big change.

Yet, everyone knows it starts with the family first.tBiDOC
n could change the criminal, it would be a start:
hin
:\Y

Each criminal’s life would change and save a family
Save a tear from a child
Save the world from the next crime.
h- | had a great time.
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READ TO ME PROGRAM STRENGTHENS
FAMILY BONDS
Reprinted with permission from the Kansas Humasi@euncil

Kansas Department of Corrections inmates now have an in
vative way to connect with their children by reading aloud tq
them.Read to Meis a project involving inmates who wish to
strengthen and maintain relationships with their childnen
using literature to promote reading.

During Read to Meworkshops, incarcerated parents engags
in reading techniques including:
reading aloud and asking content-rich questions,
choosing age-appropriate books for their children, a
personalizing the experience of reading aloud on
videotape

L

Incarcerated parents at the Hutchinson Correctional Facility
are attending six workshops led by Kim Stanley, Profeskor
English and Communications at McPherson College and
Marilyn Kimbrell, Professor of Education at McPherson Col
lege.

"This program provides an
invaluable service to inmates and
their children. It offers them a
substantial and long-lasting ¢
onnection with one another that
they might not otherwise have."

The first workshop was held in early May. According to
Stanley, “We had our first sessionRé¢ad to Melast night...
The inmates seemed to take a strong interest in the project
everyone participated, and we had some very good discus-|
sion...We discussed goals of the program, and afterwards
taught some basics about how children learn to read, and d
onstrated by reading the bolkots on a Counting Rope.
Some questions about the story we discussed Welg: does
the grandfather want the boy to remember the story of his
birth? What kinds of stories do you want your chitdre
remember and tell their children? What values or ideas do
you want to pass on to your childreriPwant my kids to be
able to work on cars, because that's what | love to do'sThat
what my family does,” one man answered quietly.”

e

“After the discussion”, Stanley said, “we passed around ou
list of books (with a summary and age level for each) and
asked them to select a book for each child for next time. The
men seemed very interested in choosing the right books foi
their children, and looked for things like whether thees a
child in the book of the right age and gender, and whéfiger
life depicted in the book resembled their child's.”

At the end of the six workshops, each inmate reads the se-
lected children’s book on videotape, and poses questions
highlighting the humanities themes contained within thekbo
The videotape and the book are then mailed home for the f
ily to enjoy.

The Kansas Humanities Council is supporting the project

"%

through a mini grant and plans to offer the programsuici-

tional facilities in the future. Roger Haden, Deputy Secyet

of Programs for the Kansas Department of Correctionseserv
as project director for thRead to Meseries. As Haden

oted, "This program provides an invaluable service to in-
mates and their children. It offers them a substantial and long
lasting connection with one another that they might ture
wise have."

And as one inmate’s mother said in a letter of thankshéor t
program, “There are so many children, who need some contact
with their parent, who is in prison. This is a wondEepi-

dgram, and | hope it will continue!”

In addition, the KHC is also extending Talk about Litera-
ture in Kansasprogram into the Kansas correctional facili-
ties. Six facilities are participating: El Dorado Correction
Facility, Hutchinson Correctional Facility, Larned Correc-
tional Mental Health Facility, Norton Correctional Facility,
Winfield Correctional Facility, and Wichita Work Release.
The inmates will begin program meetings this fall. Foren
information, contact Julie Mulvihill, 785/357-0359 or
julie@kansashumanities.org

<
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THERAPEUTIC CARE TRAINING
INCREASES AWARENESS
By: Patricia Berry, Programs Corrections Manager

The programs division of the Kansas Department of Correc-
tions has an ongoing ally in the support of special needs i
mates. National organizations have come to recognize this
population as one that requires innovative interventieos.
uing new strategies to deal with special needs inmates in-
creases their chances for stability and success. One of these
strategies involves providing continuing education for the
staff who works with this population.

From February 20-24, 2006, with funding from a National
Institute of Corrections (NIC) Technical Assistance Gramt, th
Programs Division of the Kansas Department of Correstion
provided a Phase I, Cognitive Skills Staff Training ap@ka
Correctional Facility for the Department’s Therapeutic Com-
munity (TC) program contract staff.

Selected KDOC unit team staff and security staff members
who work directly with the TC programs at HCF, OCF and
TCF, were also able to attend.

The training consisted of “TC emersion training” a modat th
involves staff members participating, for one full weekthie
simulation of an actual therapeutic community. Staff mem-
bers become the TC program participants or the
“Community” and the “Family” and all TC rules and activi-
ties mimic an actual TC program.

Mrhe first objective of the training was to demonstrate for con

tracted treatment staff how a traditional TC model of betravi
modification can be included with the typical cognitive model

Continued on next page
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of behavioral modification for improved program outcomes

By blending these two models, the likelihood increases that

program participants will actually change their values and
beliefs, resulting in behavioral change.

The second purpose of the training was to allow TOE pro
gram treatment and DOC staff to experience the operation
an effective TC program. Each “program participant” had al
role and/or job function, as do offenders in a real T(d, all
TC rules and hierarchy norms were similarly enforced. Re
wards for appropriate and compliant behavior as well as sa
tions for inappropriate or non-compliant behavior were ad-
ministered consistent with a real TC.

As is also the case in areal TC, a graduation ceremony wa
held which recognized each “program participant’'s” accom
plishment with the provision of a certificate. For thigmaty
certificates of completion were distributed by Secretary Ro
Werholtz.

NIC trainer/consultant visited and worked directly with eack
TC program, providing an observation and critique of each
followed by specific recommendations for program enhanc
ment.

In continuing support of this initial training, a Phdls€ogni-
tive Skills Staff Training was held May 1 -5, 2006. The-
pose of this follow-up training was to work directly wihe
TC program contract staff to further practice and reinforce
skills learned in the Phase | training. Kansas is onelgf on
four states to have implemented the model.

Additionally, an evening TC Alumni Group (TAG) has been
developed for continuing support. The group’s first nmegti

was held June 8, 2006 at the Topeka Parole Office. This v
the first of monthly peer support, aftercare groupsfor
program graduates being released to the Shawnee County
area. Warren Berry, POII, and Richard Gilchrist, OCF/TCH
TC Coordinator, are the group facilitators.

RIBBON CUTTING CEREMONY SCHEDULED FOR
WILSON STATE PARK CABINS

Governor Sebelius is scheduled to be the guest afrhon
Thursday, September 14, 2006 at a ribbon cutting ceremor
in Hutchinson celebrating the completion of two cabins that
will soon be moved to Wilson Lake State Park. The cabins
which feature homestyle amenities, are the result of agrartr

ship between the Kansas Wildscape Foundation and Green-

bush, the Southeast Kansas Education Service Center and
were constructed by inmates of the Hutchinson Correctiona
Facility.

The Kansas Wildscape Foundation, an independent tax-
exempt foundation, was established by the legislature i 19
in coordination with the Kansas Department of Wildlife and
Parks and is dedicated to raising funds and accepting othe

tax-deductible donations to benefit wildlife and outd@mr-r
reation needs in Kansas.

Greenbush, a provider of educational services based in Gi-
rard , Kansas, contracts with the Kansas Department of Cor-
rections to provide training to inmates who lack the market-
able skills necessary for success upon their return to gociet

of ‘This partnership is a win-win arrangement for everyorre co
cerned,” said Warden Louie Bruce of the Hutchinson Correc-
tional Facility. “The park system receives cabins for the pub-
lic’'s use and the inmates gain valuable work experience that

nawill assist them in becoming productive members of their
communities when they have completed their sentences. Most
inmates are eventually released and it is the obligatioreof th
Department of Corrections to send them out better than when

s they came in. Otherwise, there is a strong possibilityttest
will come back to us.”

;e,The ribbon cutting ceremony will take place at the East Unit
of HCF, at the intersection of Avenue G and Halstead street
in Hutchinson at 3:30 p.m. on September 14, 2006. It add
tion to Governor Sebelius, Roger Werholtz, Secretary of Cor
rections, and Mike Hayden, Secretary of the Department of

L Wildlife and Parks and former governor of Kansas willrbe i
attendance. The event is open to the public.

For more information on the Ribbon Cutting ceremony,
please contact Steve Schneider at 620-728-3335.

he




KANSAS DEPARTMENT OF CORRECTIONS
IMPLEMENTS GPS UNIT

Electronic monitoring is not a new addition to offendgpes-
vision, but its use is becoming more widespread. As acet f
of a plan to bolster public safety, the Kansas Legislagire r

cently mandated the use of electronic monitoring for certaif

sex offenders. The increased use of Global Positioning Sy:
tems (GPS) monitoring is expected to increase offender ag
countability by keeping an electronic record of their move-
ments. It is considered an enhancement to the specialized
management and supervision performed by parole officers

The plan for increased GPS monitoring arose in 2006 &s p
of comprehensive sex offender legislation that included ma
datory minimum sentences and the development of a Sex
Offender Policy Board to guide the development of sex of-
fender legislation.

Sex offenders who have been determined by the Kansas H
role Board to require varying lengths of parole supervision
will be tracked using GPS devices. The devices are similar
the ones the Kansas Department of Corrections has used
January of 2001 to track other serious offenders.

In compliance with the new legislation, the Kansas Depart
ment of Corrections has developed a Sex Offender Supery
sion/Electronic Surveillance Unit. The unit will be respens
ble for the surveillance and supervision of offenders with ty
or more convictions of sexual offenses with minors.

In conjunction with the legislation that provided fdetime
supervision, the legislature authorized funding for acalii
parole staff to facilitate the development of the specialized
unit. The team of 9 will be located as follows:

1 parole supervisor will oversee the unit.

2 in Kansas City. 1 of these will also serve as a
KDOC Special Enforcement Officer.

1in Olathe

1in Topeka

1in Salina

3 in Wichita. 1 of these will also serve as a KDOC
Special Enforcement Officer.

A COUNSELOR'’S VIEW ON OFFENDER WORKFORCE
DEVELOPMENT SPECIALIST TRAINING

By: Erin Easter

Rehabilitation Counselor Il, Hutchinson

Kansas Rehabilitation Services

In the Spring of 2005, | attended the Offender Workforce
Development Specialist (OWDS) training sponsored by the
Kansas Department of Corrections in partnership with the
National Institute of Corrections (NIC). Since that time, |
cau®/e also become an OWDS instructor.

p

In April of 2006, | had the opportunity to attend 27 An-
Arnual National Offender Workforce Development (OWD)
n-Conference in St. Louis, MO. There were a great number of
professionals at the conference who work in a variety-of ar
eas, but they all provide or will provide services to atfens
at some point.

a-The purpose of Offender Workforce Development is to pre-
pare offenders to enter the workforce and to assist them i
taeturning as productive members of their communities.
since
The Department of Justice reports that one in 15 peopitein
United States will serve a prison term during their lifetim
Once released, 67.5% will be rearrested within three years.
i- Meaningful, gainful employment has proven to reduce their
possibility of re-offending.

The OWD conference provided the opportunity to hear sev-
eral great speakers. One in particular was Father Gregory J.
Boyle, founder of Homeboy Industries in Los Angeles, CA.
Father Boyle created the program to assist at-risk and gang
member youths in changing their lives. As a resulhefgro-
gram, several business ventures were formed that provide
employment and training opportunities for the program par-
ticipants.

The conference also provided an opportunity for netwgrkin
with other professionals related to the workforce development
field. In addition to Kansas, a handful of other stataseh
partnered with NIC to provide OWDS training to professi

als who work with offenders.

To date, Kansas has completed four rounds of OWDS train-

As program director Chris Rieger notes, “The Kansas Departind and certified 70 OWD specialists. The most recent

ment of Corrections has a high level of commitment to the
Sex Offender Supervision/Electronic Surveillance Unit. We
are taking full advantage of available technology to enhang
our monitoring and supervision of these offenders. hiathe
new unit will further our goal of contributing to pidl
safety.”

Kansas Department of Corrections Internal Management H
icy and Procedure (IMPP) 11-115 provides more details al
the agency’s management and supervision of sex offender
That link may be viewed alttttp://docnet.dc.state.ks.us/
IMPPs/Chapter11/11115.pdf

OWDS class graduated this past July. Plans are currently un-
derway for Kansas and Missouri OWDS teams to provide a

e Collaborative training opportunity that will unite professals
in the Kansas City metro area.

For more information on Homeboy Industries, please visit:
http://www.homeboy-industries.org/

ol-

oltor more information on Offender Workforce Development

5. Specialist Training in Kansas, please contact Proghaam-
ager Jim Chastain at 620-669-0175, Ext. 333, or byikata

JimC@kdoc.dc.state.ks.us




“Saving Horses, Saving Men”
Hutchinson Correctional Facility
Offers Gentled Wild Horses for
Adoption
Reprinted with permission from the
Bureau of Land Management

In a unique partnership with the Bureau of Land Management
(BLM), the Hutchinson Correctional Facility offers gentled
wild horses for adoption. The facility trains wild horses
through its inmate rehabilitation program.

For your convenience, adoptions are now made by appointt
ment. Call (620) 728-3294, Monday through Friday, taedeh
ule an appointment to view and adopt a wild horse of your
choice at the Hutchinson Correctional Facility. The adoptio
fees for a trained horse ranges from $200 to $750. The adq
tion fee for a horse that has not been trained or gentled is
$125.

Note: All individuals must be pre-approved to adopthsy
Bureau of Land Management before they can take an aninial
home from the correctional facility.
Method of payment: Cash, Money Order, VISA, MasterCarfl
American Express, Discover, or Personal Check. Make all
checks or money orders out to USDI-BLM. Sorry, no debit
cards are accepted.

=

Directions To Hutchinson Correctional Facility (HFC): From
Wichita, Kansas, take Kansas State Route 96 west toward$
Hutchinson/Valley Center, take US-50 east - State Route 6
north. The horse pens are located on Avenue G east of the
south unit of the HFC.

=)

For local information about the Hutchinson wild horse pro
gram call 620-728-3296 or visit théutchinson Correctional

Facility website.

To receive an application, or for more information, contact
the BLM at 1-866-4Mustangs, or visit the BLM's web site a
www.wildhorseandburro.bim.gov




Kansas Department of Corrections
Graphic Highlights — Monthly Offender Population Report (August 2006)

End-of-month Inmate Population: FY 2007 to Date*
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Kansas Department of Corrections
Graphic Highlights -- Monthly Offender Population Report (August 2006)

Components of the End-of-month Population Under Posi-incarceration
Managemeni: FY 2007 to Date*
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Kansas Department of Corrections
Graphic Highlights -- Monthly Offender Population Report (August 2006)

Number of Return Admissions for Condition Violations by Month:
FY 2004 - FY 2007 to Date*
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